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Executive Committee Member
A meeting of the Executive Committee was held at 3.00 p.m. on Monday, 31.12.2012 at Association’s office, Karachi. 

1) To confirm minutes of the EC meeting held on 10.10.2012. 
 

The minutes of the above meeting were approved by all present. 

 

Matters arising:

a) SRB-PRA
Mr.Amir Ali Jamal informed about his telcon with PS to Chairman, SRB who informed that negotiations  are in process with PRA, however, nothing concrete has been concluded. Mr.Amir Ali Jamal added that he will request Ms.Ava A.Cowasjee to talk to Chairman, SRB upon her return  from abroad.

b) KPT Container Manual

Mr.Mohammed A.Rajpar informed draft of revised manual has been finalized and is lying with Chairman, KPT. He added that important clause i.e. both Shipping Lines/Agents and Stevedores can acquire land after fulfilling criteria on volume handled by them will remain the same as was in the previous manual.

c) Letter to IG Police

Mr.Mohammed A.Rajpar inquired about the letter written to IG Police with respect to law and order situation around Ports. Mr.Amir Ali Jamal replied no response has been received so far.

Mr.Mohammed A.Rajpar informed about his conversation with local police authorities in this regard who informed about financial constraints being faced by them and requested Mr.Mohammed A.Rajpar for help in obtaining financial assistance from KPT in his capacity of Trustee. He added that he will discuss security issue with Chairman, KPT who might agree to provide financial support.

Mr.Amir Ali Jamal informed he has incorporated item of security situation around KPT in the agenda for meeting with Chairman, KPT.   

During the meeting Mr.Mohammed A.Rajpar called Mr.Dost Ali Baloch, ADIG (Finance) and informed  him about the security situation. Mr.Dost Ali Baloch replied that after a while he is visiting Jackson Police Station and might visit him. After a while he alongwith Mr.Haseeb Baig, SSP (Kemari) joined EC Meeting and exchanged views and remedy to improve the situation with the EC Members. He informed that he is ready to deploy few policemen if a police post is built for them.  

Mr.Mohammed A.Rajpar requested Mr.Bilal-ur-Rehman to co-ordinate in this regard and also take onboard Capt.S.Kamal Ahmed Mahmoodi.     
2) To discuss revision of Communication charges.

Mr.Amir Ali Jamal informed that during the EOGM held on 30.09.2011 the members have approved increase of Rs.10,000 in the Annual Subscription followed by confirmation of minutes in next EOGM held on 27.09.2012. Subsequently, we have written to DGTO for his consent to make such amendment in our Memorandum and Articles of Association. However, in view of the expiration of the Trade Organizations Ordinance, 2007 DGTO is unable to give approval. Therefore, we cannot increase the Annual Subscription.  
He suggested instead to increase Communication charges by Rs.5,000. All present agreed to increase Communication expenses by Rs.5,000 effective from 01.04.2013.    
3) To ratify name of PSAA nominee on KDLB.

The meeting ratified the name of Mr.Mohammed A.Rajpar as PSAA nominee on KDLB Board for two years effective 30.12.2012. 

4) Update on Members’ Directory, 2013. 

Mr.Amir Ali Jamal informed publication will be done by M/s. Al-Asr Publishers. Members and other Government entities have provided details for incorporation. He informed about advertisements booked by members.
Mr.M.H.Khokhar informed to obtain advertisement from Summit Bank by giving his reference.

Mr.Mohammed A.Rajpar suggested to approach UPS, Trakker, Raaziq, Agility, Adamjee Insurance, AIG Insurance, Toyota, Audi, Mercedes, Byco, PSO, Hotels, Banks, LCT, KPT, PQA and PNSC 

Capt.Javed Iqbal informed he will approach EFU Insurance for placement of advertisement. 
All present agreed that they will also approach potential advertisers in order to get more advertisements. 

It was decided that all potential advertisers be approached till 15th January, 2013. 
 

5) Any other business with the permission of the Chair. 

a) M/s.Ocean Services (Pvt) Ltd. 

i) Mr.Amir Ali Jamal informed about emails dated 14.12.2012 and 28.12.2012 sent by M/s.Ocean Services regarding problems pertaining to Ports which they have requested to forward to the concerned Ports. He added the emails contains generalized statements which cannot be taken up in any logical or cogent manner viz. a viz. the concerned authorities. Therefore, PSAA requested M/s.Ocean Services to back-up each of your points with evidences and proposed solutions.
ii) Mr.Amir Ali Jamal informed about another email dated 14.12.2012 from M/s.Ocean Services complaining that despite for the last so many years of writing to PSAA about delay in issuance of ports bills by PQA no progress has been achieved because of lethargic attitude of PSAA. Furthermore, PSAA is not taking this issue seriously and that new rules be made for PSAA that no member of EC who does not handle minimum 10 ships per year should be allowed to become Chairman or Office Bearer.  
 

Mr.Amir Ali Jamal added that PSAA always raised issues being faced by any member seriously and approaches concerned entities in order to resolve the problems. 

Mr.Amir Ali Jamal was asked to prepare a reply and send to EC Members for approval.  

b) LO/LO Charges

Mr.Amir Ali Jamal informed in December, 2012 transporters called strike which got prolonged and lasted for 13 days affecting all Port Operations seriously to an extent whereby some Terminals issued warning to Lines that if strike continued for longer they won’t be able to accommodate any ships. PSAA conveyed its members’ apprehensions to the Federal Minister for Ports and Shipping and to the government of Sindh. The issue of Strike by transporters was finally raised/discussed in the Federal Cabinet meeting held on 12th December, 2012 wherein the Prime Minister constituted a two member committee to negotiate with transporters union. The negotiations commenced the same evening and continued till late night wherein it was agreed by the committee, without any consent of PSAA, that empty LO/LO charges will be collected at Shipping Lines/agents’ offices instead of at yards/depots/terminals.

 

Mr.Mohammed A.Rajpar informed this decision was made after transporters informed about the hardships being faced by them in executing cash transactions at yards/depots/terminals especially due the prevailing law and order situation in Karachi and Pakistan as a whole. KPT and PQA followed by issuing letters to PSAA informing about collection of LO/LO charges by shipping lines/agents as agreed by the committee and requested PSAA to circulate the same among its members. Initially, PSAA received no feedback from members and it was only on December 30th and 31st, 2012 (just before the deadline for implementation) that PSAA began receiving messages from its members of non-implementation due to complications/issues being faced by them of which PSAA was not aware.

 

c) Mr.Younus Vayani informed deduction of Rs.2.5 million by KPT on account of fender damage while berthing vessel without undertaking any survey for assessing damage.
Mr.Amir Ali Jamal was asked to and register strong protest on this unilateral deduction. 

There being no other business, the meeting terminated at 17:00 hours with a vote of thanks to the Chair.
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